AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«CTparernyecKuii MeHeIKMEHT

110 OCHOBHOH Npo(hecCHOHAIBHON 00pa30BaTeIbHON NporpaMMe MO HAIIPaBICHHUIO TOATOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT
OO6umii 00bem gucHUMIMHBI — 5 3.¢. (180 yacoB)
®opMa NPOMeKYTOUHOM aTTecTalMu — JK3aMEH.
B pe3yabrare o0CBOGHUSI AUCHUIVIMHBI Yy OOY4YalOUIUXCA [OJKHBI ObITh CcHOPMHUPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:
- OIIK-3.1: PaspabGaTtpiBaeT ¥ OOOCHOBBIBAET OpPTaHHU3ALMOHHO-YIPABICHYECKHE PELICHUS JUIS
BBIITOJIHEHUS [IOCTABJICHHOM 3a/1a4U;
- OIIK-3.3: OuenuBaetr 3pPeKTUBHOCTD PeaTH3aMU IPEI0KEHHBIX OPraHN3allMOHHO-YIIPABICHYECKUX
pELICHHUI;
- OIIK-3.4: CnocobeH pa3pabaThIBaTh IJIaH peald3alli OpraHU3alMOHHO-YIIPABICHUECKUX PEIICHHIA;
- OIIK-4.1: JIlemoHCTpHUpYET 3HAaHHE METOJIMK aHAIN3a PbIHKA;
Coaeprxanue TUCHHUILINHBI:
Jucuunnuza «CTpaTernyeckiil MEHEDKMEHT) BKJIIOYAET B ce0s CIIEYIOIINE Pa3aebl:
®opma o0yuenusi ounasi. Cemectp 7.
1. CymHOCTH CcTpaTern4eckoro MeHel:kMeHTa. CTaHOBJIEHHE CTPATErMYECKOIO0 MEHEIKMEHTa Kak
CaMOCTOSITENILHOM HCCIE0BATENbCKOM O0JIACTH M YIPABJICHYECKOW MPAKTUKH C LETbI0 pa3paboTKu U
00OCHOBaHHUSI OPraHU3AIMOHHO-YIPABICHYECKNX PEIICHUI /I BBIMOJIHEHUS MOCTABJICHHBIX 3ajad.
Oranbl pa3BUTH: OIOKETUPOBAHUE, JOJITOCPOYHOE IJIAaHUPOBAHUE, CTPATETHYECKOE IUIaHWPOBAHUE,
CTpaTernyeckuii MeHePKMeHT. OnpeiesieHUe CTPaTernuecKoro MEHEKMEHTA: I TEIbHOCTHBIMN, 11e1€BOI
Y MHTEPAKLMOHUCTCKUHN Noaxoabl. CTpaTernuyeckoe ynpaBiieHUE, KaK METOJ PEIICHUS YIPaBIECHYECKUX
3amady. CpaBHUTENbHAs XapaKTEpPUCTUKA CTPATETMYECKOro W OnepatuBHOro ymnpasieHus. Llxossl
CTpPAaTeTMYECKOro  MEHeKMeHTa.  [IpemmymiectBa  crparermueckoro  ympasieHusa.  [Iponecc
CTPATErnYeCKOro yIpasJICHUS. .
2. ®opMupoBaHMe MUCCUM U LeJeil opranu3anuu. [IoHATHE MUCCHUU OpraHU3aIlui U CTPATETUYECKON
ycraHOBKH. [Ipuumubl QopmynupoBkn wmuccuu. Ilonstue nenu opranuzanuu. OOBEKTHBHAs MU
cyOpekTHBHas cTopoHa 1eneit. Kimaccudukarus neneit. «JlepeBoy 1eneii: moHaTHe, MpaBuiia MOCTPOSHUS.
dopMHUpOBaHUE CTPATErMYECKUX LEeNed M cTpareruu npeanpusatus. Ilpomecc ycTaHOBIEHMs LENEH.
PamwxupoBanue neneil. HampaBnenus ycraHoBieHus ieneid. TpeOoBaHUs, TPEAbSIBISIEMBIE K IIEISM.
VYnpasnenue no HEeIsIM (MBO), KaK croco6 MTOBBIIICHUS 3¢ (eKTUBHOCTH
OpraHM3alMOHHO-YIpaBieHYeckuX peuieHnil. CornacoBaHue Leiae MO TOPU3OHTAIM U BEPTHKAIH.
Wmux opranuzanuu. XapakTepUCTUKH OJarONpUsSTHOIO MMUJDKA. .
3. AHa/Iu3 BHellIHell M BHYTPEeHHel cpelbl OpraHu3annu. AHajau3 BHEIIHEW U BHYTPEHHEH cpefbl, Kak
06a3a s pa3paboOTKM IUIaHA peaju3alMM OpraHU3allMOHHO-YIPABICHUYECKUX pelleHu. AHanu3
MaKpOOKPYKEHUS OpTaHU3alUH. N3ydenne  3KOHOMHYECKO, MPaBOBOA, MTOJIUTUYECKOM,
TEXHOJIOTMYECKOM W COLMAJbHOM  KOMIIOHEHT  MakpookpyxkeHus. PEST-ananu3.  Ananus
HEONPENEIEHHOCTH OpraHM3alMoOHHON cpeapl. CHcremMa OTCIEKUBAHMS COCTOSIHMSL KOMIIOHEHTOB
MaKpOOKPYKEHHsI OpraHu3aius. AHaIU3 MUKpOcpenbl (pUpMBbL. YCIOBHSA, ONpEAEIOmne ClIOCOOHOCTh
MOKyTaTeae AUKTOBATh YCIOBUS (QUpMaM-TIpofaBLaM. YCIIOBUS YCHJIEHHS KOHKYPEHTHOW OOphOBI B
orpaciu. Ilo3uIIMOHHBIE KapThl CTpPaTeTMYECKUX TPYNI KOHKYpEeHTOB. CHUTYallMOHHBIA aHAJIU3.
CocraBnenue npoduns cpensl. [loHsTe o BHyTpeHHeW cpene. KOMIOHEHTH BHYTPEHHErO aHaIu3a
pECYpCOB OpraHu3allMM: CTPYKTypa, (DUHAHCHI, MEpPCOHAJl, MPOM3BOJCTBEHHAs JAEATENbHOCTb, COBIT,
UCCIIEIOBaHMS M pa3pabOTKH, CUCTEMBI U MpoLeaypbl. MeTouKa OIIeHKHM BHYTPEHHUX MPEUMYIIECTB U
HenoctatkoB [. CruBencona. llemouka nennocreit M. Iloprepa u ee ananmu3. D¢ddekTuBHOCTH U
PEe3yIbTaTUBHOCTD UCITOJIB30BAHUS PECYPCOB..
4. KoHKYpeHTHBIH aHaJIM3 B CTPaTern4ecKoOM ynpasJieHuH. [[oHATHE KOHKYPEHTHOIO IPEUMYIECTBA.
CTpyKTypHBI aHAJIN3 KOHKYPEHTHOI'O OKPYXXEHHSI OpraHu3auur. Moneib MATH CUJl KOHKYpeHIMu M.
Iloprepa. CrpaTerndeckuii KOHKYPEHTHBIH NOTEHLMaN Hpeanpusatvs. PopMbl KOHKYPEHTHBIX
MPEUMYIIECTB. 3allUTa KOHKYPEHTHBIX MpeuMyiiecTB. benumapkeTunr. OCHOBHBIE THUIBI KOHKYPEH THOM



60pb0b1. [IoHATHE O KOHKYPEHTOCIIOCOOHOCTH (HUPMBL. MeToIuKa OLEHKH KOHKYPEHTOCIIOCOOHOCTH.
KitoueBble (pakTopsl ycniexa opranuzanuu. O01ue cTpaTerui JOCTHXKEHUSI KOHKYPEHTHBIX TPEUMYILECTB
no M. Iloprepy. Crparerus nuaepctBa B u3zaepkkax. Kpupas ombita. Crparerus auddepeHnpanum
npoaykuuu. Ctparerus pelHOuHOW HUIIM. CTpaTerusi paHHEro BbIXO/A HA pbIHOK. CTpaTerus CHHEpPIuu.
KoHKypeHTHBIE cTpaTeruu Mo Npu3HaKy JOJU PbIHKA..

5. PaszpaGorka crparerun. daktopsl (opmupoBaHHS cTpaTeruu npennpuatus. Kinaccudbuxanus
CTpaTeTHil MO YPOBHAM HEpapXHH YIPABICHUSA: KOPIIOPATUBHAs, JIEJIOBBIC, (YHKIHOHAJILHBIC,
onepauuoHHele. Kiaccudukauus crpareruii nmo (GyHKIHMOHAJIbHBIM HAMpaBICHUSAM JESTEIbHOCTH.
[IpaBmia u  mpouenypbl  pa3pabOTKM  CTpaTeruii, Ha  OCHOBE  OLIEHKE  IPEJIOKEHHBIX
OpraHU3alIOHHO-YIIPABIEHUYECKUX pemeHuid. TpeGoBaHus K 3(P(EKTUBHBIM CTpaTerusiM. OTarbl
pa3pabotku crparteruu. MHpopmannonnoe odecneueHne mporecca pa3paboTKH CTpaTEeruii. .

6. Peanu3zanmsa crparernu M cTpaTermyeckue u3MeHeHMs. OpraHuzanuoHHOe oOecredyeHue
peanu3anuu crpareru. Ponb uenoBedeckoro (akropa B pealu3aldd CTPAaTeTHUH, CTpaTerHuecKas
MOTUBalUs COTpyAHMKOB. CTpaTernyeckue H3MEHEHUs KaK LEHTPAJbHBIM 3JIEMEHT Ipolecca
BBINIOJHEHUS cTpaTerud. CTaauuM pealu3alud CTPATErMuYecKOro MW3MEHEHus. Tumbl peakuuu Ha
nu3MeHeHus. ConpoTtusieHue n3MeHeHusM. CTUIIM IPOBEACHUS CTpaTernueckux n3MeHeHuil. Crparerus u
OpraHM3alMOHHAs CTPYKTYpa yIpaBiIeHUs KaK O0BEKT CTPATETMUECKUX U3MEHEHUH. .

7. I'pynnbl BausiHUS (CTelKXo0Ji1epbl) U BJIACTHbIE OTHOLIECHHSI B CTPATErH4eCKOM MeHeIKMeHTe.
Crparernu KOMNaHuii HA Pa3HBIX CTAJAMAX JKM3HEHHOI0 IUKJIA oTpaciu. OnpeserneHue U TUIIOJIOTUs
CTEHKXOJIIEPOB. YIIpaBlieHHUE CTEHKXOJIJepaMH U COTPYAHHUYECTBO C HUMHU. TpajMIIMOHHBIE METOJIbI
yIOpaBleHUS BHEIIHUMHU CTeikxosiaepamu. BHyTpeHHHE CTEHKXOiaephl KaK KOHKYPEHTHBIE PECypCHI.
Crparernyeckoe naptHepcTBO. KoHGUIMKTHI oxkuianuii creiikxonnepoB. Konduukt nntepecos. [Ipobaema
areHToB. VICTOYHMKU BIIACTH, JOCTYIHBIE ISl CTEHKXOJAEpOoB. Mojenb >KU3HEHHOIO LMKJIA OTPACIIH.
Crparernn MHHOBALMOHHBIX Npennpuatuil. Crpareruu npeanpusaTuil 3penbix orpacieil. VMcToyHukH
KOHKYPEHTHBIX IPEUMYILIECTB B 3peibIX oTpacisax. CTpaTeruu oTpacie, NepeXuBarouX cral..

8. Iloprdenabnsniii anaam3. [lonsrue noprdens npeanpusTus, CTpaTerH4YecKoil OU3Hec-eAMHULBL,
CTpaTernyecKoil 30Hbl X031 CTBOBAHUS, METOIMKU aHaIN3a pelHKa. Kputepuu BblaeneHus Ou3Hec-eAMHMUIL
komnanuu General Electric. Ilpouecc noprdensHoro ananusza. Marpuna bocToHCKON KOHCaJITHHTOBOM
Ipynnbl: MEeToAuKa nocTpoeHus, kputuka. Tpaekropuu X.-)K. JlambGena B martpune BCG. Marpuna
General Electric — McKinsey: meroauka moctpoenusi. Marpuna ¢upmsr Arthur D. Little. TpexmepHast
cxema Abens. [Ipoext PIMS..

Pazpaboran:
Iperno/iaBaTenb
kadenpsl JuyY O.A. Yupkosa

[Iposepmwir:
Hexan TO A.B. Copoxun



