AHHOTAIIA K PABOYEM ITPOT'PAMME JIUCIIMITJIMHEI
«Pa3padoTka u peaju3anus MPOCKTOB»

10 OCHOBHOM NPO(eCCHOHATBLHON 00pa30BaTEIbHOM MPOrpaMMe MO HAMPaBICHHUIO TOATOTOBKU
08.03.01 «CrpoutenscTBo» (YypoBeHb OakanaBpuara)

Hanpasaennocts (mpoguisb): [IpomMbllIuIeHHOE U IPaKAaHCKOE CTPOUTEIBCTBO

OO0mmii 00bem qucHuMINHLI — 3 3.¢. (108 yacoB)

®dopMa NpOMe;KYTOYHOM aTTecTaly — 3a4eT.

B pe3yabrare ocBOeHHS MCHMIUIMHBI Yy o0O0y4yamlommxcsl [JOKHBI ObITh c(oOpMUPOBaHBI

KOMIIETEHIINH C COOTBETCTBYIOIIMMH HHAUKATOPAMH HX J0CTHKEHHUS:

- YK-2.1: AHanu3upyeT NMOCTaBJICHHYIO LEeidb U (POpMyIupyeT 3a1aud, KOTOpble HEOOXOJUMO PELIUTh
JUISL €€ TOCTHIXKCHUS;

- VK-2.2: BoiOupaer onTtuManbHbIN croco0 pemeHus 3afad ¢ yuyéTOM CYUIECTBYIOLIUX PECYPCOB U
OTPaHUYECHUH;

- YK-6.1: [lnmanupyet 1 KOHTPOIUPYET COOCTBEHHOE BPEMSI;

- VYK-6.3: PeanusyeT COOCTBEHHYIO JIESATEIBHOCTh C YYETOM JIMYHOCTHBIX BO3MOXHOCTEH W/MIU
TpeOOBaHMIl ppIHKA TPYA;

Conep:xkanue TUCHUIIHHBI:

Juctunnuna «Pa3paboTka u peanuzais IPOEKTOB» BKIIIOYAET B ce0sl CIEAYIONINE pas3/elibl:

®opma o0yuenusi 3aouHasi. Cemectp 5.

1. MeTogosioru4yeckne OCHOBbI Pa3padoTKM MPOeKTOB. Poinb 1 MECTO  ymnpaBieHUs NPOEKTaMu B

CHUCTEME COBPEMEHHBIX  3HaHUU. [IpOEKTHBIM MOAXOJN K NPHUHATHIO YNPABICHYECKUX PELICHHH,

UCXOAS U3 JACUCTBYIOIIMX  IPAaBOBBIX HOPM, HMMEIOIIMXCS PECYpCOB U OrpaHudeHUid. CHUCTEMHbIN

MOJXOJT K pa3paboTKe MPOEKTOB: CYLIHOCTb U cojepkaHue. (OCHOBHBIE KOMIOHEHTHI U OCOOEHHOCTH. .

2. Conepxanue npoekrta. JKM3HEHHBIM MK NMPOAYKTa M Impoekra. OkKpykawoomas cpefa MPOoeKTa.

AHanu3 MOCTaBICHHOM 1enu U GopMynaupoBka 3a1ady. CyObeKThl W WHCTPYMEHTApUW  yNpaBICHHUS.

Kparkas xapakrtepuctuka: VYyacTHUKM npoekTa. KomaHzma mpoekra. YOpaBisoIUNA — IPOEKTa.

OpraHu3allMOHHBIE CTPYKTYpbl —Ipoekra. PykoBoacTBo — u juuepctBo. Pemenwe — mpobGiem.

[TeperoBopsl, jaenoBbie BcTpeud. MH(GOpMALMOHHBIE TEXHOJIOTMU B mpoekre. CTaHaapThl U HOPMBI.

[IpaBoBoe oOecneueHue npoekra. IHCTpyMeHTapuil ynpasieHus npoekramu. llpoueccel ymnpaBieHus.

Onpenenenne u coaepxkanue. IIpoekTHO-opueHTHpOBaHHbBIE Mpolecchl. [Ipomeccsl  ympaBieHus

IIPOEKTOM (rpynmel  mpoueccoB):  I'pymnmbl IIPOLIECCOB:  MHMILIMALINU; IUTAHUPOBAHUS;

BBITIOJIHEHUSI; KOHTPOJS U 3aKpbiTHs. DYHKUMM yNpaBICHMs: YHIpPaBIE€HUE MPEAMETHON 00JacTbio

IIPOEKTa; YIIPaBJICHHWE BPEMEHEM B IPOEKTE; YIPABIECHUE CTOMMOCTBIO B IIPOEKTE; YIIpaBIICHUE

KaueCTBOM B IIPOEKTE; YIMPaBICHHE PUCKOM B IMPOEKTE; YIPABJIEHUE IEPCOHAIIOM B IPOEKTE;

yIOpaBiIeHUE KOMMYHHMKAIMsIMH B TIPOEKTE; YIpaBICHUE KOHTPAKTaMHU U IIOCTAaBKaMU B IIPOEKTE;

yHOpaBieHHEe U3MEHEHUSIMHU B ITPOEKTE..

3. IlpeanpoextHass ¢a3za npoekta. PopmynupoBanve mnedeil M 3aAa4 NPOEKTa, KOTOpPbIe

HeoOXonuMo pemnTh. [lnanupoBanne mnpoekra. I[lmaHupoBaHwe mpeaMETHON O00NaCTH MPOEKTA.

[InanupoBaHue mMpoeKTa IO BPEMEHHBIM napamerpaM M orpaHuyeHusM.  [lnanupoBanue

CTOMMOCTH pecypcoB IpoekTa. Pa3paboTka cBomHOro miaHa mnpoekTta. OmnpenerneHue KadecTBa

npoekTta. [IpoektupoBanne wuHGOPMAIMOHHOTO oOecmeueHusi npoekra. OIeHKa BHENTHEH Cpeabl

npoekrta. [IporHo3upoBanue W ompeaesneHne pucka U ero oueHka. KoHTpakTHas paboTa B IMpPOEKTE.

busHec-nnaHupoBaHUe CO3/1aHUs U PA3BUTHS HOBBIX OpPraHU3ALMIL. .

4. Pa3pa0oTka mpoeKTa ¢ Y4YeTOM CYLIeCTBYIOIIMX pPecypcoB W orpaHuyvenuil. [lnanuposanue

npoekta. [lmanupoBaHue mpenMeTHOW obnacTu mpoekra. [lnmaHupoBaHue MPOEKTa MO BPEMEHHBIM



napaMeTpaM M OrpaHudeHusM. I[lmaHupoBaHuWe CTOMMOCTH  pecypcoB mpoekTa. Pa3paborka
CBOJIHOTO IIaHa mnpoekTa. OrmnpeneneHne KkadecTBa MpoekTa. [IpoexkTupoBanure MH(POPMALIMOHHOTO
obecrneueHus mpoekta. OreHKa BHENIHEH cpeapl mpoekTa. [IporHosupoBanue U onpeneieHue pucka u
ero omeHka. KonrpaktHas pabora B mpoekTe. busHec-mIaHMpOBaHHE CO3JIAHHUS W PA3BUTUS HOBBIX
OpraHu3aLuil..

5. Peasmm3auus npoekTa. Bri6op onTtuMansHOro crocoda opranu3anuu padoT BBHIIOTHEHUS MPOEKTa C
y4€TOM  CYLIECTBYIOIIUX pecypcoB U orpaHndeHuil. KOHTpoiab M peryimpoBaHHE XOja
BBITITIOJIHCHUSA IMPOCKTA. CO3L[aHI/I€ KOMMYHHKaHHOHHOﬁ CUCTCMBI IIPOCKTA. YHpaBJIeHI/Ie IMPOCKTOM,
nmporpamMmma BHCAPCHHA TCXHOJIOTMYCCKUX U MPOAYKTOBBIX I/IHHOBaLII/Iﬁ 501040 OpraHn3alluOHHBIX
n3MeHeHuil. KouTponp peanuszanuu  OW3HEC-TUIAHOB W YCJIIOBUM  3aKJIIOYa€MbIX  COTJIAIICHUM,
JOrOBOPOB M KOHTPAKTOB; KOOpAMHALUA ACATCIBHOCTU HCIOJHUTEIEH C IIOMOIIIBXO METOIHUYCCKOIO
MHCTPYMEHTApHs pEAIM3alUU  YIPAaBICHYECKUX PELICHUI B o00nactu (PyHKUHOHAJIBHOTO
MCHCI’KMCHTAa I JOCTHKCHUA BBICOKOH COTTIACOBAHHOCTHU TIIPpU  BBIIIOJIHCHUHW KOHKPCETHBIX
MIPOEKTOB U padoT.

6. 3aBepuienue (peaju3anus) NPoOeKTa. DTarbl 3aKpeITUs TpoekTa. [locnenpoekTHoe 0OCTyKUBaHHE.
Ananu3 3¢GeKTUBHOCTH peaau3aliy MPOEKTa U ero 1ejei u 3a1ad..

Pazpabotan:
IIperoiaBaTelib
kadenpsl OuyY H.H. KambliiHukoBa

IIposepuir:
H.o. nexana TO 10.B. Kazannesa



